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Section 1: General Information

1.1 About

(Insert brief of the gym / fitness facility).

1.3

SAMPLE - INTENTIONALLY FADED

Insurance

(Insert organisation name) ensures that the required insurance coverage arrangements are in place to address
liability risk exposures including personal liability.

These insurances include but are not limited to:

1.4

Public liability

Workers’ compensation / workplace personal injury
Management liability

Plant and equipment

Supporting information and documentation

This plan is supported by the following information, documentation and resources:

Membership forms and waivers

Manufacturers manual and procedures for gym equipment
Manufacturers manual and procedures for recovery equipment
Australian Standards relevant to gym equipment

Experience and competency of management

Emergency management plan

This document is uncontrolled when printed.



1.5 Gym / fitness centre overview

Company and trading name: (Insert).

ABN: {insert )

Years in

Operati

Numbe

Numbe

Numbe

Numbe
defibrill

Listofg SAMPLE - INTENTIONALLY FADED

List of r

List of a

Gym ac

Types o
installec

Security

Other: (Insert).
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1.6 Approval

The following person(s) have approved and are responsible for this risk management plan.

Name Position Signature DEN]
(Insert)
|
SAMPLE - INTENTIONALLY FADED
NT WorkSafe 1800019 115 safetyadvice@nt.gov.au
WorkSafe WA 1300 307 877 safety@dmirs.wa.gov.au
WorkSafe Tasmania (03) 6166 4600 wstinfo@justice.tas.gov.au

This document is uncontrolled when printed.



1.9 Responsibilities overview

Management are responsible for ensuring that:
- Tha nranartu and facilitiac ara camnliant fit far nuirnnce and cafa
Man
SAMPLE - INTENTIONALLY FADED
Cont
Custc
. Regulatory compliance requirements including health and safety are met
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Section 2: Policies

2.1 Risk management

(Insert organisation name) recognises it must accept a certain level of risk in order to achieve its organisational
objectives. This policy does not seek to eliminate all risks but to drive processes for analysing and evaluating
uncertainties that may have a positive and negative effect on objectives.

(Insert organisation name) is committed to establishing a structured and considered approach to risk
management that:

e Communicates a commitment to risk management in order to achieve strategic and operational goals;

e Establishes a consistent structure that is aligned to risk management standards (AS/NZS 31000) for
the identification, assessment, treatment / control and monitoring of risks;

e Integrates risk management with strategy, creates value and supports decision making;

e Ensures regular review of organisational and operations risks and treatment / control effectiveness;

e  Facilitates continuous improvement, efficiencies and the systematic management of risk;

e Identifies and establishes mechanisms to comply with relevant legislation and policies;

e Issupported through the allocation or development of supporting resources appropriate to the risk
profile of the organisation;

e Builds the capacity of staff and other stakeholders to identify and mitigate risk and develop a risk
aware culture;

e  Establish a systematic approach for the identification, escalation, mitigation and monitoring of critical
risks; and

e Adopts mechanisms to review and monitor the effectiveness of the risk management structure and
risk treatments / controls through audit and assurance activities.

This policy is endorsed by:

(Insert organisation name) Management Team

This document is uncontrolled when printed. 9



2.2 Health and safety policy

(Insert organisation name) is committed to establishing and maintaining a safe and healthy workplace which is
free from physical and psychological harm. This will be achieved by taking all reasonably practicable measures
to eliminate or minimise risks to the health, safety and welfare of staff, contractors, customers, and anyone
else who may be affected by our operations.

We deliver on our commitment through prevention, consultation, leadership and systematic management of
risk, this includes but is not limited to:

SAMPLE - INTENTIONALLY FADED

e Communicating with management regarding any risks to health or safety in the workplace;
e Participating in all training and risk assessments in the workplace; and
e Raising issues immediately with management.

This document is uncontrolled when printed.
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Management responsible for:

e Informing staff and others about health and safety matters;

e Ensuring that employees have adequate resources and training to perform their job effectively;

e  Conducting and enabling regular consultation;

e Maintaining records required by legislation relating to hazards, incidents, consultation, equipment
and maintenance;

e Communicating with staff, contractors, visitors and others about hazards in the workplace;

e Arranging, and participating in programs to improve risk management;

e Engaging appropriate resources to enable all relevant legislation to be complied with and to minimise
risk exposure;

e Review of all incidents or near misses and to support remedial actions; and

e Responding in a timely manner to any risk to health or safety brought to their attention.

This policy is endorsed by:

(Insert organisation name) Management Team

This document is uncontrolled when printed. 11



Section 3: Risk Management

3.1 Risk framework

This plan has been developed to establish an overarching risk management framework and system to identify,
mitigate and monitor operational risks in order to reduce risk exposures and demonstrate due diligence.

3.2 Risk management process

This plan provides a structure for the systematic management of risk through consultation and engagement
with relevant stakeholders in order to assess and prioritise risks, implement control measures and
continuously assess and improve risk mitigation strategies.

SAMPLE - INTENTIONALLY FADED

Cc
D¢

Cc¢

Standards

This document is uncontrolled when printed.
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5.2 Terms and conditions

SAMPLE - INTENTIONALLY FADED

e Signage installed at access points, internal areas and on equipment
e Verbal communications form staff and trainers

5.3 Customer information and instruction

Information and signage relating to the safe use and requirements for the gym / fitness centre will includes a

SAMPLE - INTENTIONALLY FADED

5.4 Security and cameras

Security provisions will be implemented to assist with safety and security monitoring, these provisions may
include but are not limited to:

e Signage identifying restricted areas / authorised access only

e  Buildings and facilities fitted with locks and secured

e Safeinstalled in reception with controlled access

e  Keys secured in reception with controlled access

e Security cameras installed and provide coverage of key locations

This document is uncontrolled when printed. 29



Section 6: Operational Procedures

6.1 Daily opening / closing activities and inspections

Pre-opening and post-closing inspections for the gym / fitness centre is conducted on a daily basis and in line
with the maintenance and operating procedures.

Daily opening procedures include but are not limited to:

SAMPLE - INTENTIONALLY FADED

e Turn off lights in all rooms, air conditioning and audio visual equipment (TV’s and music)
e  Activate security system / alarm
e Lock/secure doors

This document is uncontrolled when printed.
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6.2 Facility and equipment inspection and briefing

Pre-opening facility and equipment inspections and briefings are conducted prior to opening to the public.

Inspection and briefing activities include but are not limited to:

SAMPLE - INTENTIONALLY FADED

This document is uncontrolled when printed.
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Section 8: Incident and Emergency Management

8.1 Safety and emergency preparedness

Customer safety and emergency management provisions are established to ensure that appropriate safety and
emergency response provisions are in place for gym / fitness centre.

Emergency preparedness provisions include but are not limited to:

SAMPLE - INTENTIONALLY FADED

All equipment must be regularly inspected and maintained at the required frequencies to ensure emergency
equipment is fit for purpose and in working order.

This document is uncontrolled when printed. 44



Section 10: Gym / Fitness Centre Risk Assessment

GENERAL INFORMATION:

Company / organisation:
Address:

Activity:

Date developed:

RA approved by:

REQUIREMENTS:

Person(s) responsible for
assessment:

Applicable legislation anc

Training and induction re

Plant and equipment req

Personal protective equi}

Inspection requirements:

Chemicals and safety data sheets:

(Insert company name). ABN: (Insert)

(Insert) State: (Insert)

Gym / fitness centre management / operations.

SAMPLE - INTENTIONALLY FADED

Oils and lubricants / maintenance consumables / commercial cleaning products.

This document is uncontrolled when printed.

(uired).

oves as required.

Jousekeeping.
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RISK ASSESSMENT MATRIX:

The risk assessment matrix is used to assess the inherent and residual risk score using the likelihood and consequence risk criteria.

Consequence
1 2 3 4 5
Insignificant Minor Moderate Major Catastrophic
No injuries, no environment impact, no First aid treatment, short-term Medical treatment or hospitalisation, Permanent injury, long-term Death or irreversible environment effect,
Likelihood s ainnal fmnnt Gl 6 inl Anvriranman +imanant minimal i favme Amie AR ik PR I +imnnant lans Af anars inmal ntinnal camitatin damann satastrophic

Almost certain
The event is expected to occu

Likely

The event will probably occur

Possible
The event should occur at sor

Unlikely
The event could occur someti

Rare
The event may occur only in €

SAMPLE - INTENTIONALLY FADED
Risk actions including es(

Risk Actions

Risk

Extreme risk
High risk

Moderate risk

fer
ols
Low risk
(R |

This document is uncontrolled when printed. 50



RISK ASSESSMENT:

Assess the likelihood (L) and consequence (C) of the inherent risk score (before treatment) and residual risk score (after treatments) using the risk assessment matrix.

Activity / Focus Areas:

(break down the activities)

Insurances

indemnity

Staff consultation, traini
competency

Working with children

Customer terms and con ==~~~ ="~

Residual Risk:

. Inherent Risk: - e
Risks: . . Risk Treatments and Controls: ) . Responsibility:
(what could happen or go wrong) (ILEBIASIES (how are the risks managed) [TAELIBIEIE iy (who is responsible)

before controls) controls)
L C Risk L C Risk
Insurances not in place exposing the company to . Public liability insurance placed.
. Workers’ compensation insurance placed. 1 n Maderata | Manacermant

potential or actual direct financial and legal liability for
: . 12 ra Hich

SAMPLE - INTENTIONALLY FADED

‘ ‘ ‘ conduct and incident reporting procedures. ‘

This document is uncontrolled when printed.
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Activity / Focus Areas: Risks:
(break down the activities) (what could happen or go wrong)

Inherent Risk:
(what is the risk
before controls)

Risk Treatments and Controls:
(how are the risks managed)

Residual Risk:
(what is the risk after
controls)

Responsibility:
(who is responsible)

Security and cameras

Pre-opening / closing il

Cleaning and hygiene g
equipment

L C Risk

. Security systems installed and activated
during facility closure times.
. Locks installed on all access door which are

SAMPLE - INTENTIONALLY FADED

- DHPPELY WIIEH WEL SIBIdEE LU DE iSudiieu 1
any wet areas.
. Customers required to use a towel, wipe

down equipment and pack away equipment.

L | c | Risk

This document is uncontrolled when printed.
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Gym / fitness centre open and close checklist (daily)

This checklist has been developed to assist management with identifying and addressing gym / fitness centre open and close requirements, this checklist is a generic guide and does not cover all possible hazards, risks and
compliance requirements.

Week commencing: / / Instructions: Initial the checklist items as you complete them, NA items not relevant, note down any actions issues (report all safety / maintenance issues).

Inspection and task checklist: Mon N Tue ’ Wed ’ Thu Fri ’ Sat ‘ Sun

General: AM PM H AM PM ‘ AM ‘ PM ‘ AM PM AM ‘ PM ‘ AM PM ‘ AM ‘ PM Comments / issues / actions:

Unlock gym, turn on lights, air conditioning and relevant | | ‘ | ‘ ‘ ‘ | | ‘ ‘ | ‘ ‘ |
exerc

Turn

Chec

Chec
rubbi

Clear
Wipe

Chec SAMPLE - INTENTIONALLY FADED

Place
ingyl

Chec

Chec
wirin

Chec
nuts

Isolat
remc

End ¢

reqUiicu, crourc cyUIPIISIL 15 Ui G UL gy
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