Risk Management Framework Review

ORGANISATION:

RISK FRAMEWORK - LEADERSHIP Al

RISK MANAGEMENT PRINCIPLES

Does the isation have a risk framework which
incorporates the following principles:

a) Integrated

b) Structured and comprehensive
c) Customised

d) Inclusive

e) Dynamic

f)Best Available Information

i) Human and Cultural Factors

1) Continual Improvement
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&) ensuring that information about such risks and their management is
properly communicated

3. RISK FRAMEWORK - INTEGRATION
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4. RISK FRAMEWORK - DESIGN
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Y = Addresses criteria, P = Partially addresses criteria, N = Does not address criteria
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4.1

In designing the risk framework, has the
examined and understood its external context, including:

 the social, culture, political, legal, regulatory, financial, technological,
economic and environmental factors.

- key drivers and trends affecting the objectives of the organisation.

- external stakeholder relationships, perceptions, values, needs and
expectations.
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the effective application of risk management.

5. RISK FRAMEWORK - IMPLEMENTATION
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- detern g whether the framework remains suitable to support the
organisation achieving its objectives.

7. RISK FRAMEWORK - IMPROVEMENT

Does the organisation continually monitor and adapt the risk management
framework to address external and internal chanees
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RISK PROCESS

10. SCOPE, C
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- build a sense of inclusiveness and ownership among those affected by the
risk

ONTEXT AND CRITERIA
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11. RISK ASSESSMENT - IDENTIFICATION
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- sensitivity and confidence levels

Does the risk process include a process to support decision making, by
131 evaluating the results of risk analysis with the established risk criteria to
determine where additional action is required?

14. RISK TREATMENT
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14.1

Does the risk treatment process support the organisation in:
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- when actions are expected to be undertaken and completed

15. MONITORING AND REVIEW
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Does the organisation have systems and processes to assure itself of, and
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- assist in interactions with stakeholders including those with responsibility
and accountability for risk management activities
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